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Limitations of the Status Quo
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What is planning?

Planning is a process that provides a vision for a community: how
it will be laid out spatially; what institutions and resources it will
have; how people will move around within the community; how and
to what extent different aspects of the community will be funded,
etc.

Ideally, the goal of planning is to further the welfare of community
members by creating convenient, equitable, healthful, efficient and
attractive environments. In this way, planning is community
building.



Why does planning matter?

Planning determines many of the conditions that
structure our lives

Planning can be a process of community building, but it
can also be a process of community destruction

Planning determines the future




Who plans (on a city, county or
regional level)?

e Local residents participate in planning in many ways, for example,
submitting feedback on plans being considered for their
neighborhood. Communities can also submit their own plans for
their communities to their local governments.

e Professional planners get planning degrees and work, for example,
as city officials in NYC's Department of City Planning.

e Politicians have decision-making power over plans for their
communities. For example, the Mayor has power over the city
budget.

e Private interests, in particular real estate developers, have a lot of
iInfluence over planning processes. They submit their own
development plans to local governments.



What is Zoning?

“A Resolution regulating the height and
bulk of buildings and other structures,
regulating and determining the area of
yards, courts and other open spaces,
and the density of population, and
regulating and restricting the location of
trades and industries and the location
of buildings designed for specific uses
within the City of New York, and for such
purposes dividing the City into districts.”




As-of-Right vs. Rezoning

Development Matches Zoning, No
Approval Needed Beyond Building
Permits etc

Since 2010, 50% of new housing in
NYC has been built as-of-right

30% has been built as-of-right,
following a neighborhood-rezoning

A Proposed Change to the Current
Zoning - must go through the Uniform
Land Use Review Procedure (ULURP),
requiring the approval of both the City
Planning Commission (CPC) and the
City Council

Since 2010, 20% of new housing has
been built following a site-specific
rezoning

Half of those came through proposals
from private developers, half came
through proposals advanced by the City
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Upzonings

If your lot has a maximum FAR
of 6.0, say, then you can make a
building with six times the square
footage of your lot. The bigger the
lot, the higher your maximum

square footage.
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Affordable Housing Production
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Inequity
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ezonings Under de Blasio
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Mandatory Inclusionary Housing

Median Household Income of CDs
Where City Has Mapped MIH =
$39,688.29 (Very Low Income)
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Median AMI Level of CDs (for household of 3)
[ Eu - 0-30% AML; approx. $30K

I VLI - 30-50% AMI; approx. $50K

[ ] u- 50-80% AMI: approx. $75K

[ ] MOD - 80-120% AMI; approx. §125K

MID - 120-165% AMI; approx. $150K

. Over - over approx. $150K
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Mandatory /nc/us10nary Housing

Median AMI Level of CDs (for household of 3)

Median Household Income of CDs = EUI 2030536AM| approx. $30K
Where MIH Mapped as Part of W5 i VL % AMI; approx. $50K

. . - [ ] u- 50-80% AMI: approx. $75K
Private Rezonings = $54,333.80 ] MOD - 80-120% AM: approx. $125K
(Low Income)

. MID - 120-165% AMI; approx. $150K
. Over - over approx. $150K
L_J Non-residential




Power imbalance - Whose proposals make it to ULURP?

The current Zoning Resolution was written in 1961, but it is constantly being
changed through zoning text and map amendments.

e Officially any resident (“taxpayer”) or group can apply for changes in the
zoning resolution.

e Since 2010, half of the site-specific rezonings came through proposals from
private developers, and half came through proposals advanced by the City.

e Most private developers who bring rezoning proposals want to build
something larger or more permissive than the zoning currently allows, and
they have the money and technical capacity to take their projects through
the expensive and time-consuming environmental review process that
accompanies ULURP.

o The Department of City Planning will work with them to craft a proposal
that fits a public purpose and so can justify the zoning change (officially
they can't just say, we want to make more money with a bigger
building). Q |association
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[ |-|ow Is I,AND USE PLANNING

ACTUALLY DONE IN NEW YORK CITY”
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WHAT IS THE
REVIEW PROCESS?

WHAT ARE THE
RESULTS OF THE
VARIOUS VOTES?

Stakeholders weigh in and vote:
NON-EBINDING

BINDING
- NYC Council

- City Planning Commission

- Community Board

- Borough President

YES

Zoning
proposal
becomes the
new rule

YES WITH
MODIFICATIONS

An amended
vesion of the
zoning proposal
becomes new
rule

NO

Existing zoning

stays
unchanged

r[? “i g, Graphic by the Assoclation for Nelghborhood & Housing Development (ANHD) | www.anhd.org | @ANHDNYC




Power imbalance - Summary

(1) ULURP is an expensive, time-consuming, and technically
challenging process that requires sustained resources--
resources that community groups often do not have.

(2) Community groups’ plans are often not approved to go through

ULURP, while the City and private developers’ plans
overwhelmingly get the green light to initiate the process.

(3) Where there is conflict between a proposal and a community’s
priorities, the community is left to either accept projects they
don't like in exchange for needed public benefits or to say no
outright and be accused of being anti-development or against

change.



What would a just system look like?
Discussion questions...

.. About rezonings:

(1). What should be the process by which developers get approval from community members before they change the
zoning in a neighborhood?

(2). Who should be able to decide whether or not a rezoning proposal gets approved? Politicians? Which offices? What
should the decision-making process look like?

.. About our planning system more generally:

(3). What principles should our planning system be grounded in? (Sustainability, reparation, etc.)

(4). What resources would you, your community group, and/or your community need to participate more deeply in city
planning processes?

a Association

n Neighborhood
Housing

d Development;



