
2025-2029 Capital Plan
The Future Rides With Us



PLAN HIGHLIGHTS

• Order 2,000 new railcars
• Install modern signals on at least 75 miles 

of the subway system 

• Modernize train shops & yards
• Rebuild or repair 80 substations

• Rebuild key infrastructure, including the 
Grand Central Artery, over 30 railroad 
bridges and viaducts, and subway 
tunnels 

• Start building the Interborough Express

Provide Frequent & 
Reliable Service



Improve the 
Customer Experience

PLAN HIGHLIGHTS

• Make at least 60 more subway stations 
accessible

• Rebuild and make priority repairs at one-
third of subway stations and 30 railroad 
stations

• Continue to expand camera 
infrastructure

• Install new technology to communicate 
with customers

• Install new fare gates in 150 subway 
stations



Workers installing stop logs or something like that

Take Action on 
Climate Change

PLAN HIGHLIGHTS

• Install new infrastructure to improve 
stormwater flood protections

• Protect over 20 miles of the Hudson Line

• Improve ventilation and reduce excessive 
heat

• Safeguard our bridges 
• Purchase 500 zero-emission buses



Plan Highlights - 
Brooklyn

• Begin construction the Interborough Express

• Make 10 more stations ADA accessible

• Purchase new railcars for BDN 

• Purchase new electric buses 

• Address the Nostrand Junction Bottleneck

• Repair structures on AC3DNRBFQ

• Upgrade to new power and customer 

communications systems



Next Steps
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