Literacy for All:
Reaching our
System's Most
Struggling
Readers
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Seven women with diverse personal and professional backgrounds
united by our belief that every child has the right to literacy; bonded by
the common experience of watching our children struggling to read.
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Meet the LAC Team

Naomi Pefia

Director of Instructional Programs Executive Director Director of External Affairs Director of Community Engagement

llia Edwards Ruth Genn Emily Hellstrom

Program Implementation Faciliator, Program Implementation Facilitator

Special Projects Manager Program Implementation Facilitator, D1 CBIA P laAb
i - ameila ramson
Kalyani Day Shoshana Cohen-Fraade Jayde Barton

We are a non-profit school support organization that believes
reading is a Civil Right for all.



Most Significant Civil Rights Issue in NYC

“Black students have historically
received inaccurate attributions of racial
inheritance to explain their academic
success and failure. Structured literacy,
taught explicitly and systematically by
skilled educators, provides the widest
pool of students with the opportunity to
develop strong foundational reading
skills. It also helps lessen
the impact of racial
attribution by replacing
biases and assumptions
with objective guidance’”
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We Are Leaving Our Students Behind M covsote”
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With only 30% of students reading at proficiency, our state is
facing a literacy crisis.
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What is Dyslexia? M Conoctive

“Dyslexia is a specific learning disability that is neurobiological in origin.
It is characterized by difficulties with accurate and/or fluent word
recognition and by poor spelling and decoding abilities. These
difficulties typically result from a deficit in the phonological component
of language that is often unexpected in relation to other cognitive
abilities.” - International Dyslexia Association

Dyslexia affects 10-20% of the population, occurs on a continuum and
can run in families

Dyslexia can be remediated with evidence-based explicit,
systematic instruction using multisensory structured literacy



Children are Always Giving Us Clues
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Agitation about going to school or
doing homework

Oppositional or angry outbursts when
asked to do school work or in the
classroom setting

Avoidance (often quite creative) of
reading silently, reading aloud, writing,
turning in assignments, answering
questions in class, or even showing up
for school

Tearfulness and frustration

Fidgety, distracted, or disruptive
behavior in class

Changes in dress and grooming or
noticeable weight gain or loss

Negative talk about self: “'m stupid,” “I
can’t do anything right,” etc.

Frequent stomach aches or headaches
Extreme fatigue at the end of school day
Insomnia or Frequent nightmares
Bedwetting

Becoming withdrawn and
uncommunicative

Reports of unauthorized absences by
the school administration

Excessive focus on what the student
deems unfair
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Access to meaning
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How the Brain Processes a Word W canssery

Broca’s Area:
muscles of speech,

pronunciation) Parietal Lobe
discrimination in responsible for:
FI’OHTCH LObe Sptech SRt word analysis, connecting spoken

sounds to the corresponding
phonics structures

responsible for:
arficulation and phonemic
awareness

“bird”

Temporal Lobe

responsible for:
meaning, connection to prior
knowledge, context

Occipital Lobe
responsible for:
visual/word form, BUT
this area is sensitive to
“letter patterns, rather than
visual features of individual letters”

Express Readers (Source of orthographic mapping)



Do These Look Familiar?
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) Lips the Fish
¥ Get your mouth ready.
Sdy the firat sound,,

Slooooowly strefch each

letter sound fogether.
Ghunky Monkey

Break the word into

chunks you know.
m at © fl at © spl at ter

Tryin' Lion
Try to re-read the
sentence. Think about

o back & try it again.

Look at the picture clues.

Guess the word using the first letter.

f ootprint%

-

what would make sense.

Skip and read on.

&

The puppy s.ba—ssg the ball.

Lock af the pictures!

o Look at the picture
for clues
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The Reading Rope

Language Comprehension

Background Knowledge
(Facts, concepts, etc))

Skilled Reading:

Fluent execution and
coordination of word
Increasingly recognition and language
Strategic comprehension.

Vocabulary
(Breadth, precision, links, etc.)

Language Structures
(Syntax, semantics, etc.)

Verbal Reasoning
(Inference, metaphor, etc))

Literacy Knowledge
(Print concepts, genres, etc))

Word Recognition

Phonological Awareness
(Syllables, phonemes, etc))

Decoding
(Alphabetic principle,
spelling-sound correspondences)

Increasingly
Automatic

Sight Recognition
(Familiar words)
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Simple View of Reading A Conectve

The Simple View of Reading is a commonly used to explain the two main
components that go into being a good reader:

Decoding (or Word Recognition) and Language Comprehension

DxLC=R

(Decoding) times (Language Comprehension) equals (Reading)

fDorlLC =0

then you're illiterate.



A Multi-tiered Solution
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The Ladder of Reading & Writing

Art by Dean Stanton

* Percentages estimated based
on available evidence
* * Terms defined and references at
WWW.hancyyoung.ca

l.nmlngm read seems dlomns
challenging content likely needed (5-10%*)

S

Learning to read is relatively easy with broad
instruction; explicit instruction for spelling
& writing likely needed (35%*)

S

requires code-based, systematic, & explicit
instruction (40-45%*)
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Extended learning &
\ enrichment likely

essential**

Facets of
a structured
literacy
approach
likely valuable®**

A structured

B literacy
approach

likely essential**
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Tiers of Support

Gen ed setting with typical reading and
writing program

Gen ed setting with reading and writing
program that incorporates structured
literacy approach

Intensive Supports: Gen ed setting with
structured literacy program beginning in
Pre-K plus Tier 2 and Tier 3 supports

Literacy Academy Collective:
Specialized schools where students
can receive all-day, every day
structured literacy across all content
areas



What approaches help struggling readers?

You may know it as the Science of Reading

Other names include:
e Structured Literacy
e Explicit instruction
e Multi-sensory phonics
e Systematic, cumulative instruction
e OG (Orton-Gillingham)
e Hochman writing

e The Writing Revolution
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Typical vs. Structured Literacy

Typical Literacy (ie. “Balanced Literacy”) Structured Literacy (ie. Science of Reading)

Phonemic awareness covered haphazardly or not at all

Full range of sound-letter correspondences assumed
to be learned naturally; phonetic patterns covered
un-systematically and in context

Memorization of Dolch/Fry (i.e. “sight”) words, with little
or no attention to their phonetic components

Focus on using first/last letters; heavy reliance on
context clues, including pictures

Misread words ignhored if they do not seriously interfere
with comprehension

Use of repetitive and leveled readers that contain
unlearned phonetic patterns and encourage guessing;
guided reading groups

Little or no attention to fluency
Lots of class time devoted to independent reading

Source: Breaking The Code, www.breakingthecode.com.

Phonemic awareness emphasized as pre-reading skill

Explicit, systematic instruction on full range of
sound-letter correspondences, beginning with simple
patterns and proceeding to more complex ones

High-frequency words taught according to phonetic
patterns; irregular words analyzed for their
phonetic/non-phonetic elements

Focus on all letters/sounds in word; context clues used
only to help identify highly irregular words or clarify
meaning

Misread words promptly corrected with explicit
instruction on how to sound them out

Use of decodable readers that contain only vocabulary
with already-learned phonetic patterns

Fluency consistently addressed

Very little class time devoted to independent reading
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We are the nation’s first stand-alone district public school specifically designed for
students with dyslexia and language-based learning difficulties in NYCPS.

South Bronx Literacy Academy, PS 642, opened Fall 2023 and will serve grades 2nd-8th

Literacy
Academy
Collective



[*2*] what Makes SBLA Ditferent

South Bronx
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18 children per classroom with two teachers per room (ICT Model)

One Speech and Language Pathologist per grade, One Occupational Therapist per
every two grades (push model where applicable)

Structured Literacy for Tier 1Instruction; 90 min/day on foundational skills (Using PAF
- explicit, systematic and multi-sensory)

Writing instruction aligned to Expo (Hochman / Writing Revolution) and is embedded
in Science and S.S. content

Math instruction is also more systematic and explicit, relying heavily upon
mathematical modeling and routines to build number sense and conceptual
understanding

Social-Emotional Learning and Executive Functioning skills are also explicitly taught
each morning and purposefully embedded throughout the instructional day
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We are Making History AGAIN!

Cenftral Brooklyn

LITERACY
ACADEMY

Central Brooklyn Literacy Academy, the second school in the nation to support struggling
readers is set to open Fall 2025 in Community School District 17 and will serve grades 2nd-8th’*
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*Pending PEP Approval
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Is Your Child a Struggling Reader?
¢Su hijo tiene dificultades para leer?

Meet the parent founders and the new principal of Central Brooklyn Literacy Academy®.
Find out how our literacy school will help your child catch up and become a stronger
reader.

Conozca a los padres fundadores y al nuevo director de Central Brooklyn Literacy Academy*.

Descubra como nuestra escuela de alfabetizacion ayudara a su hijo a alcanzar su nivel y a
ser un lector mas fuerte.

IREGISTER NOW! QUESTIONS? CONTACT US!
SCAN OR OR USE LINK ¢ PREGUNTAS CONTACTENOS

REGISTRATE YA (347) 394-5168

ESCANEE EL OR 0
ELSTE  UTILICE EL ENLACE (TEXT/VOICEMAIL)

..'.5.:#__
OfEALE:

Virtual Office Hours &
Enrolilment Open Now

bit.ly/CBLAOfficeHour CBLITACAD@GMAIL.COM

% Upcoming Events @ Help ¥, English v # Login

Welcome!

NYC families can use MySchools to apply to public schools from 3-K to high
school. Get started by creating an account. Then explore your children’s
personalized school options and get guidance on the admissions process
from start to finish.

Keep tabs on grades, emergency updates, progress towards graduation
and more with your NYC Schools Account

Log In >

Create New Account ‘

Search for schools, track your progress and apply by selecting an .‘ f\

admissions process for your child.

Thea Poolman Your Documents

n at 10X007: MILTON FEIN SCHOOL (10X007)

Thea Poolman

Harlan Poolman

‘grade at 10X007: MILTON FEIN SCHOOL (10X007) Harlan Easitman

Elementary New Schools
Continue
DUE 04/26/2023- 4 DAYS LEFT!
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Naomi Pena
Co-Founder, Director of Community & Family Engagement

npena@literacyacademycollective.orqg

Scan my

917-674-1088 Business card

@ www.literacyacademycollective.orqg

> info@literacyacademycollective.org

@ @literacadnyc
Literacy Academy Collective
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